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Section 3:  Governance and Structure

3.1 Governing Board

AAPHP is governed by it’s members who elect a Board of Trustees.  The Board of Trustees consists of the Officers and the ten Trustees.   The officers are the President (who is the Chairperson), the Vice-President, Immediate Past President, President-Elect, Secretary, Treasurer, Delegate and Alternate Delegate for the AMA House of Delegates.

3.1.1 Election Process 

3.1.1.1 Slate of Officers:  The Nominating Committee creates the slate of nominees and presents it to the membership at the Annual General Membership Meeting. 

3.1.1.2 Election is at the Annual Genera Membership meeting.  If there is more than one candidate for an office, voting is done by secret ballot.

3.1.1.3 Terms of office: The President-Elect and Vice-President are elected and take office in even numbered years, so have two  (2) year terms. The Secretary, Treasurer, and Trustees have three (3) years terms.

3.1.1.4 The AMA Delegate and Alternate-Delegate are elected for two (2) year terms.

3.1.1.5 Limits on number of terms:  The Vice-President and Trustees can serve two consecutive terms.  The Secretary, Treasurer, and AMA Delegate and Alternate Delegate can have unlimited consecutive terms.

3.1.1.6 Succession is in accord with the Bylaws of the organization. (Article VI)

3.1.2 Expectations of all members of the Board of Trustees:

· Receive and review the Bylaws and Internal Policy Manual

· Abide by the AAPHP policy as spelled out in the above documents

· Attend the Interim and Annual General Membership meetings, in person or electronically at own expense

· Participate in the quarterly Board of Trustee meetings (generally by phone).

· Represent the organization and the Board of Trustees in a professional manner

· Provide organizational, fiscal, and programmatic guidance for the organization 

· Inform the Board of Trustees before any meeting if the member has a conflict of interest

3.1.3 Functions and Responsibilities of Officers

3.1.3.1 President

· Presides over General Membership, Board pf Trustees and Executive Committee meetings
· Appoints all program committee chairs and liaisons and assures that all are AAPHP members.
· Supervises the Executive-Manager
· Serve as co-editor of the Bulletin
· Represents the Association with other groups, organizations or individuals
· Acts on behalf of AAPHP between meetings
· Can reassign duties and responsibilities of any officer, chairperson, or individuals with the approval of the Executive Committee, and subsequent confirmation of the Trustees
3.1.3.2  President-Elect

· Chairs the Nominating Committee
· Serves as President in the temporary absence of both the President and the Vice-President
· Assists the President with AAPHP
3.1.3.3 Immediate Past-President 

· Serves as if a Trustee
3.1.3.4 Vice-President

· Chairs the Membership Recruitment Committee
· Chairs the Bylaws Committee
· Responsible for the Internal Policy Manual
· Chairs the General Membership, Board of Trustees and Executive Committees in the absence of the President
· Assists the President and President-Elect
· Serves as President in the absence of the President
3.1.3.5 Secretary

· Responsible for the membership rooster, with help of the Executive Manager
· Maintains minutes, with the help of the Executive Manager
· Maintains all non-financial records, with the help of the Executive Manager
· Serves as President in the absence of the President, Vice-President, and President-Elect
3.1.3.6 Treasurer

· Manages fiscal affairs of the Association including recording funds received and expended with the help of the Executive Manager
· Oversees financial matters including written approval of checks
· Presents financial report at each meeting of the Board of Trustees and the General Membership
· Presents an annual budget and dues recommendations
· Maintains fiscal records with assistance of Executive Manager
· Assures timely reporting to Texas (where the organization is incorporated) and the Federal Government.
3.1.3.7 Delegate to the AMA House of Delegates

· Represents AAPHP to the AMA House of Delegates and to the AMA Section Council on Preventive Medicine
· Chairs the Resolutions, Policy and Legislative Committee
3.1.3.8 Alternate Delegate to the AMA House of Delegates
·  Assists the Delegate with all the responsibilities of that position

· Serves as the Delegate in the absence of the Delegate

3.1.4 Functions and Responsibilities of Trustees

· In addition to the responsibilities listed in 3.1.2, the Trustees shall assist with recruitment of members

3.2 Committees

3.2.1:  Standing Committees of the organization
3.2.1.1 Executive Committee

3.2.1.1.1 Chair of the Executive Committee is the President and the members are the Officers of AAPHP

3.2.1.1.2 Functions and Authority include

· Review of Agendas for meetings

· Authority to act on behalf of Board between meetings, subject to review at the next Board meeting
3.2.1.2 Bylaws Committee

3.2.1.2.1 The Chair of the Bylaws Committee is the Vice-President.  

3.2.1.2.2 The functions  of the Bylaws committee include

· Recommending changes to the Bylaws and Internal Policy Manual to the Board of Trustees

· Responding to questions regarding the Bylaws and Operational policy of the organization

3.2.1.3 Membership Recruitment Committee

3.2.1.3.1 The Chair of the Membership Recruitment Committee is the Vice-President and the membership of the committee is appointed by the President.

3.2.1.3.2 The functions of the committee include
· Recommending recruitment and retention strategy
3.2.1.4 Nominating Committee

3.2.1.4.1 The Chair of the Nominating Committee is the President-Elect and the committee should have at least two other members selected by the President-Elect. 

3.2.1.4.2  The  function of the Nominating Committee is to

· Encourage the membership to recommend leaders for the Board.

· Develop a slate of officers timely for the Annual General Membership meeting

· Be responsible for the voting process if secret ballots are needed.

· Assure that one Trustee fits the definition of Young Physician in Bylaw Article XI C.

3.2.1.5 Program Committee

3.1.1.5.1 The Chair of the Program Committee is the Vice-President

3.1.1.5.2 The function of the Program Committee is to develop the program portion of the General Membership Meetings

3.2.1.6 Public Policy , Resolutions and Legislative Committee

3.2.1.6.1 The Chair of the Public Policy, Resolution and Legislative Committee is the Delegate to the AMA House of Delegates and the other member is the Associate Delegate to the AMA House of Delegates 

3.2.1.6.2 The functions of the Public Policy, Resolution and Legislative Committee include
· Represent AAPHP at the AMA House of Delegates and the AMA Section Council on Preventive Medicine or its successor
· Lead the effort for AAPHP to retain “unified” status within AMA ?????
· Stimulate and lead the development of appropriate public policy  
· Assure that actions are reported to the Board of Trustees and the General Membership
3.2.1.7 Awards Committee

3.2.1.7.1:  The Chair and members of the Awards Committee are appointed by the President

3.2.1.7.2 The functions of the awards Committee are to

· Recommend develop criteria for awards

· Solicit recommendations for award winners

· Select Awardees with the approval of the President and the Board of Trustees

3.2.2 Ad hoc Committees

The President can appoint ad hoc committees.  These committees dissolve at the end of the President’s term unless the next president wants the committee to be continued.

Currently the ad hoc committees are

· Tobacco Committee

3.3 Appointments 

Appointments are made by the President and last for the term of the President.  Appointees are all dues paid members of AAPHP, and can participate in AAPHP Board Meetings, but if not a member of the Board of Trustees they may not vote.  Not all appointed positions are filled.

    The current appointed positions and their charges are 

· Liaison to American College of Preventive Medicine 

· Represent AAPHP and the voice of Public Health Physicians to the Board of Trustees of ACPM
· Collaborate as appropriate
· Mutual recruitment
· Report back to AAPHP
· Liaison to National Association of City and County Health Officers

· Represent AAPHP and the voice of Public Health Physicians to NACCHO
· Collaborate as appropriate
· Recruitment of members to AAPHP
· Report back to AAPHP
· Liaison to Center for Community Responsive Care (does this exist????---in Bylaws)

· Liaison to National Commission on Correctional Health Care
· Represent AAPHP and the voice of Public Health Physicians to CCHC
· Recruit  members to AAPHP
· Report back to AAPHP
· Archives and History Committee Chair
· PSTK Chair
· Tobacco Control Chair
· Parliamentarian
· Young Physician Delegate to the AMA

· Young Physician Alternate Delegate to the AMA
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