---------- Forwarded message ----------

From: Dave Cundiff <cundiff@reachone.com>

Date: Sun, Oct 30, 2011 at 1:25 PM

Subject: [AAPHPboard] FW: Proposed AAPHP Operating Budget for 2012

To: aaphpboard@googlegroups.com, Tim Barth <tbarthmd@umich.edu>

Cc: Dave Cundiff <cundiff@reachone.com>

I believe this is a fiscally sound, yet achievable, 2012 operating

budget for AAPHP.

Operating Income:

$ 9,500  100 Adult members or equivalent

$ 1,200  Premium dues and additional contributions

$ 1,000  Retired, student, and resident dues (numbers may vary)

$   380  Transfer from reserves for current costs of Lifetime members

-------

$12,080  TOTAL OPERATING INCOME

Operating expense:

$ 8,100  Membership Services from CAM, Inc.

$ 1,000  Membership Meetings

$ 1,200  E-Bulletin, Web site, other communications

$   800  Bank fees and other administrative expense

$   980  Transfer to reserves as operating surplus

-------

$11,100  TOTAL OPERATING EXPENSE

***

This assumes that Lifetime membership dues greater than $95, when

received during 2012, will be transferred into reserves and not spent

during 2012.

Dave C.
